





Preserving Georgia's Coast. Forever.

In 2013, One Hundred Miles began with a bold vision: to create a future
where Georgia's coast has thriving communities, protected landscapes,
and secure wildlife.

Since those early days, we've tackled issues on the local, state, and
national stage—from reinstating Georgia's 25-foot salt marsh buffer to
leading the campaign against proposed offshore drilling and seismic
testing. We've celebrated what we love most about our coast and
helped to usher in a new, more collaborative style of advocacy—one
that celebrates the positive while pushing back against dangerous
proposals that threaten our wild places, wildlife, and quality of life.

As we enter our next five years, our goals are as ambitious as ever.

In the pages of this 2019-2023 plan, you'll find detailed goals and
objectives that chart the course for immediate, meaningful action at the
local and state level. These plans are informed by feedback from our
members and input from our board of directors and staff. At every step,
you can count on our continued commitment to innovative partnerships,
increased educational opportunities for learners of all ages, and
campaigns that connect advocates to action.

We know the years ahead won't be easy and that we'll have wins as
well as setbacks. But we have science, partnerships, and committed
advocates across the country, and that's a powerful combination. With
this strategic plan and you by our side, we will build a sustainable future
for our coast—for generations to come.
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MISSION

VISION

GUIDING PRINCIPLES




G O A We advocate at the local and
state levels for solutions that will
accommodate population growth, address sea level
rise, and grow our economy while preserving the
natural and cultural resources of our coast.

Objective 1: Foster constructive community agen
of life for all coastal citizens.

By 2023, we will:

Host three week-long community charrettes to help leaders and citizen
accommodate sea level rise and population growth.

Implement at least ten local-level strategies resulting from the charrett

Advocate for infrastructure upgrades that accommodate sea level rise
community and natural resources.



Objective 2: Advance policies that strengthen coastal economies, protect natural
resources, and preserve cultural assets.

By 2023, we will:

Amend state laws in response to trends and projections and to improve natural resource
management practices.

Annually work with existing and new partners to advocate for the creation of incentives that
promote responsible rural economic development that enhances cultural and natural resources.

Advocate at the local level to ensure trends, projections, and community values influence the
development of growth plans and ordinances in at least five coastal counties and cities.

Objective 3: Engage citizens to combat proposals that threaten the well-being of
coastal Georgia communities.

By 2023, we will:
Build active teams of diverse community advocates in all six coastal counties.

Bring unconventional allies to the table by annually recruiting new partner groups and individuals
who have public health or economic interests in maintaining a clean environment.

Maintain an active, regular presence at the State Capitol during the General Assembly to block bills
that would erode coastal Georgia's natural resources.















G O A We create a collaborative work
environment that inspires creativity

as we build an innovative non-profit organization.

Objective 1: Support employees with compensation, benefits, a
policies that help them achieve their work and life goals.

By 2023, we will:

Offer nationally-competitive wages and maximize and match em
benefits such as retirement plans, health savings accounts, pa

Lead the non-profit sector through the implementation of
based on employee input and national research.

Invest in work spaces that can accomodate communit
collaboration between staff and partners.




Objective 2: Collaborate with leading experts in other sectors and regions to
benefit coastal Georgia and One Hundred Miles.

By 2023, we will:

Convene a diverse and informed team of staff, volunteers, and board members from a wide
range of communities, cultures, and faiths.

Build the overall capacity of the organization and conservation sector in coastal Georgia through
collaborative training opportunities.

Recruit national experts from across sectors to lead and advise education programs, advocacy
campaigns, and the annual Choosing to Lead Conference.

Objective 3: Secure the long-term health of the organization through responsible
fiscal management and financial planning.

By 2023, we will:

Secure a Charity Navigator 5-Star Rating.

Achieve 100% growth of our emergency reserve and maintain an annual surplus of $100,000.

Launch a capital campaign to support the expansion of our education and advocacy programs.




We cultivate a network of
supporters who share their
love of Georgia's coast with others.

Objective 1. Using print and digital communications,

constituency that supports and takes positive action tal conservation.

By 2023, we will:

Expand OHM's advocacy network to more than 20,000 total

Implement a monthly communication strategy that include
media postings and reaches at least 5,000 citizens.

Launch a new website that provides interactive action opportunities for more than 1,0
citizens per month.



Objective 2: Engage supporters in experiences to increase their affinity and
philanthropic giving for coastal conservation in Georgia.

By 2023, we will:

Launch a series of cultivation and stewardship events to expand our audience, increase revenue,
and provide donors with at least six opportunities to experience our coast each year.

Utilize coalition relationships to secure new funding from major donors and foundations for coastal
conservation priorities.

Provide our members with exclusive access to expanded advocacy and education programs.

Objective 3: Increase the number and diversity of supporters who contribute
to our mission.

By 2023, we will:

Increase annual membership to more than 1,000.

Annually secure more than two new foundation and five new leadership donors.

Develop new annual events that attract corporate participation and sponsorship.
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You are our most important partner.

Your participation, support, and advice have bolstered us through
the past and present and will continue to propel us into the future.
You, our advocates, are part of the solution, and we're grateful
for your continued partnership. Thank you!

‘Our job is to cultivate champions for our coast and show
them how they can engage to protect what's best about
this special place’
Roy Richards
OHM Board Chair

‘One Hundred Miles' dedication to collaboration has made
for a more productive way of working. The multiplier effect
that comes from groups working together is going to be
the game changer for long-term success on the coast.

David Weitnauer
R Howard Dobbs Foundation

‘One Hundred Miles is an organization comprised of
people with intelligence and compassion that have the
capability to effectively advocate for our valuable coastal
environment.”
Robin Hoy
Brunswick

“In just a short time, OHM has built a responsible
organization and a legitimate movement. Our 100 miles
are forever grateful!”
Suzie Willlams
Savannah
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We thank Marcus Kenney, Kelly Patton, and SouthEast Adventure Outfitters
for their beautiful photographs of our coast.







